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1. INTRODUCTION

This deliverable is prepared in the context of the ITINERIS project, within th& Réamrkage 1 that
deals with the coordination and management of the project.

It is a report from the ITINERIS Kick Off Meeting that was held in RoméheaSala Convegni of
CNR, on December 19

The aim of the Kick off Meeting was to illustrate tN&RRP program of the lItalian Ministry of
Education (MUR) for the Research Infrastructures and to present the ITINERIS ,ftejdifterent
work packages and its organizational, governance and administrative structure.

The document is structured in 5 different chapters. After this introduatiawerview of the meeting
agenda is given in the chapter 2. Information about the audiereorted in chapter 3. A focus on
the presentation made during the meeting is then provided in chapter 4. The mairesudtom the
meeting and a list of the main actions to be undertaken in the following montlepareed in the
chapter 5.

Annexes and references are reported at the end of the document.

2. AGENDA

The agenda of the meeting included the opening with institutional greetingsefiemtation of the
scope and the national and international context of the project, the illustratiNS@RP program
from the MUR and a detailed presentation of the project work packagganizational and
governance structure and administrative set-up. Finally, the last session of the maetegicated
to the discussion and to formalize the decisions made during the meeting.

The detailed agenda is included in the ANNEX 1.

3. PARTICIPANTS

Thefirst versiort of the ITINERIS project website was created to host the Kick off Meeting agenda
and the registration form for the fataface participation.

To allow a wider participation and to handle the requests of several users tmahblticipate in
person, the meeting was also broadcast in live stredming

A large participation was registered to the event with 134 people attahdimgeeting in person,
while the live streaming recorded peaks of over 100 connected users during the day.

The names and affiliations of the participants (in presence) are reported in the ANNEX 2.

4. PRESENTATIONS

The main information illustrated by the speakers and the conclusions formalizegl ithgrmeeting
are reported in the following sub-chayste

1 https://www.itineris.cnr.it/
2 https://live.cnr.it/liveMultimedia.html
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4.1 INSTITUTIONAL GREETINGS

Dr. Gelsomina Pappalardo from CNR and scientific coordinator of thecprgjeets the participants
and introduced the institutional interventions.

Prof. Maria Chiara Carrozza, President of the CNR, greets the participants andnesdée
commitment of the CNR that strongly believed and supported the implementathenpodject with
responsibility for coordination.

Dr. Gianluigi Consoli, Director General at the Directorate General @frationalization and
Communication of the MUR, bring greetings from the ministry and pointgheusupport and
importance given to the project in the context of investment and stratagiiny ofNRRPactions
also underlining the importance of the scientific connection with the Eur@astrerships and with
the National Center for Biodiversity.

Dr. Giuseppe Colpani, Director General of the CNR, illustrates the comntiththe CNR and the
considerable involvement, also in the role of coordination, in the vadiB&Pinitiatives. The heavy
burden and responsibility require a change in the organizational approach thatitimgoimstas
already started and the sharing of new and more flexible administrative and manageani®esp

to better adapt to tftéRRP context and to remove, where possible, the constraints envisaged by the
internal procedures of the CNR.

4.2 PRESENTATION OF THE PROJECT PARTNERS

The Principal Investigator of each partner of the briefly illustrate thsfitutions, the operational
units involved in the project, the Research Infrastructures in the priogsctead, the contribution
and the working groups involved in the various work packages and tasks.

1. Dr. Gelsomina Pappalardo presents the partner Consiglio Nazionale delle Ricerche.

2. Dr. Giorgio Maria Riccobene presents the partner Istituto Nazionale di Fisica
Nucleare.

3. Dr. Laura Beranzoli presents the partner Istituto Nazionale di Geofisica e
Vulcanologia.

4. Dr. Cosimo Solidoro presents the partner Istituto Nazionale di Oceanografia e di
Geofisica Sperimentale.

5. Prof. Veronica Tofani presents the partner Universita di Firenze.

6. Dr. Marco Roman presents the partner Universita Ca' Foscari Venezia.

7. Dr. Giordano Giorgi presents the partner Istituto Superiore per la Protezione e la
Ricerca Ambientale.

The slides from theepresentations are provided in the ANNEX 4.

4.3 THE MUR NRRP PROGRAM FOR RESEARCH
INFRASTRUCTURES

Dr. Michele Mazzola, Director at the MUR Office for internationalizatioregskarch, illustrates the
"Mission 4-Education and Research" of tRRRP program and in particular the path and the

elements of success for the "Investment 3.1 - Fund to create an integraded cystsearch and
innovation infrastructury.”

The first version of the guidelines on reporting was published on Decenibdtuther details not
yet covered in the first version will be provider later (for example, iaddit information required
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for reporting project progress disbursement arrangements, etc.). Questions and clarifications
concerning to the guidelines and checklists can be submitted to thetdtdRaddressed with the
next FAQs.

A handbook with useful information on adjustments due to project changes will be released soon.

The advance payment (10% of the project amount grahtdldX D O W R ¥ ) was transferred
by MUR to CNR on December 19

Pending the release of the MUR reporting platform, which will probably happen at theJamtiafy

2023, the MUR will send a form to be filled in with information on project mrsg by 20 January.

The reporting of WKH ILUVW WZR ELPHVWHUVY D érithe platidrintdatthegdn® O SURED
of February 2023.

The slides from tis presentation are provided in the ANNEX 4.

4.4 ITINERIS AND ITS POSITIONING AT NATIONAL AND
EUROPEAN LEVEL

Dr. Gelsomina Pappalardo illustrates the definition, positioning, and relewdnitee research
infrastructures of the environmental domain in the European and National context.

The ITINERIS project is presented, and details are provided on its structule objéctives and
impacts expected from its realization, on the long-term strategy and therpogitio the national,
European, and international scenarios.

The slides from tis presentation are provided in the ANNEX 4.

45 PRESENTATION OF THE WORK PACKAGES

Each WP leader briefly illustratethe national/international context in which the activities of the
WP are positioned; the objectives and the main expected results; the partnersapeatdtienal
units that participate in the implementation of the activities; tieerilationships with the other WPs
the progress completed and the timeline of upcoming activities.

1. Dr. Carmela Cornacchia from CNR presents the WWHA2Zcess to facilities, fair data
and related services.

2. Prof. Alberto Basset from Universita del Salento/CNR presentd/#& +ITINERIS

Training Programme

Dr. Lucia Mona from CNR presents the WRBAtmosphere.

Dr. Rosalia Santoleri from CNR presents WE5 +Marine domain

Prof. Dario Papale from Universita della Tuscia/CNR presenté/th@ +Terrestrial

biosphere

Dr. Giuliana Rossi from OGS presents W7 +Geosphere-Landsurface

Dr. Antonello Provenzale from CNR presents the WR8Virtual Research

Environments and cross-disciplinary activities.

ok ow

N o

The slides from theepresentations are provided in the ANNEX 4.
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4.6 ORGANIZATIONAL STRUCTURE AND GOVERNANCE

Dr. Gelsomina Pappalardo illustrates in detail the structure of thecprag relevant numbers, the
governance and the composition of all the bodies in the various roles for ergcotirdination,
decision, external advisory and long-term strategy development.

The structure, objectives, and progress indicators diMRé& +Coordination and managemeate
also presented.

The slides from tis presentation are provided in the ANNEX 4.

The first meeting of the Coordination Committee (CC) and the Financial Officers @28 (co-
located) and the first meeting of the Research Infrastructures Bo@ylgfe also held during this
session. These meetings have been called together with the KoM to give to thesethedi
opportunity to meet all the participants in the project, to listeth@égoresentation of the activities
given by WP leaders and to acknowledge the progress made, to make enquiries dmdectmthe
discussion. [see REFERENCES

4.7 ADMINISTRATIVE ASPECTS

Dr. Lucia Telesca from CNR, Financial Officer in charge of the projdustrates the general
information of the project and the reference documents, the financial plan anditile ebsts, the

role and obligations of any subject involved, and the information currently available about
procedures for physical, procedural, and financial monitoring for complianite regulatory
obligations.

The slides from tis presentation are provided in the ANNEX 4.

4.8 DISCUSSION AND CONCLUSIONS

ITINERIS is a large and ambitious project, and all the participants have denmenhgteit awareness
of this great challenge.

After the launch of the project (Novembet, 2022) all the activities foreseen by the original plan
have been started according to the time schedule.

As regards the management of the entire project, a web-based ProjeciatitiorManagement
System will be implemented as soon as possible when all the information cogdémieporting
and interfacing to MUR will be provided. This management system will epabject monitoring
and reporting and will serve to store project communications and archivaritedocuments for
easy and secure access.

Further information on reporting will be shared by the project coordination as sttenpaecedures

and methods for using the MUR platform will be clear. Pending the rebéaie MUR platform
(which is supposed to be made available in January 2023), all partners and OUs involvedtin proje
activities are recommended to archive any supporting documentation for thediexgsnand
progress of the activitge

The meeting ends at 5PM after the conclusions and greetings.
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5. MAIN OUTCOMES AND LIST OF ACTIONS FOR THE
FOLLOWING MONTHS

The ITINERIS Kick Off Meeting has registered a large and participated attendancealfrtire
project partners and the operating units involved in the project.

All the slides presented during the meeting and the documents referenced in this repoedane sto
the temporary version of the project website. As soon as the full version of teet pvepsite will
be implemented, all these documents will be further organized and made availaldeatot nesers.

According to the information and updates presented by the WP leaders, all thexd pdativities
have been started and their progress is in line with the initial plan and time schedulegjetite p

x All the planned selection procedures for personnel have been initiated with many calls
DOUHDG\ SXEOLVKH G iR QDstddhe Thbtiddt Aveady sijhed.

x The planned PhD selection procedures have been stsotad fellowships have been
already assigned.

x All the planned purchasing procedure have been started and the first instruments are
expected to be acquired in spring 2023.

x All the planned meetings took place, those internally to WPs and those foreseen for
the management bodies (EB, CC, RIB, FOB). Periodic strategic and operational
meeting have also been set by each WP.

The members of the External Strategic Advisory Committee (ESAC) hemre firoposed to and
approved by the Coordination Committee. The 5 nominees will be notified fallivsing weeks
and the formal letters of appointments will be ser@anuary including Terms of References.

A specific management plan is being developed for the human resources. Thisllpsenverito
monitor and stimulate the best use of existing HR capacities within the ketav@nable a regular
strategic assessment of the pertinence of HR investmenéssure sustainability for the human
resources on the long term.

As outcome of the meeting, a list with the main actions to be tackled in theaeths is resumed
in the following. The details of these and other upcoming activities are fiilitistrated in the
presentations given during the meeting and provided in the ANNEX 4.

1. The partners and OUs will continue in the execution of their plans starting new
purchasing procedures for goods and services and selection procedures for personnel.

2. The open tenders and procedures will be signed and closed.

3. The planned deliverables will be prepared and released following the time schedule.

4. The web-based Project Information Management System will be implemented as a
strategic tool for project monitoring of the work progress including deliverables and
intermediate objectives, for preparing and coordinating the periodic project reports
(both technical and financial) with the partners and ensure timely delivery to the
MUR.

5. The initial version of the project website will be supplemented with new features and
information, and gradually replaced by the more comprehensive planned version that
will host internal information for efficient project operation (deliverables,
dissemination material, official documents, workshop material, reports, etc.) and
external communication materials including press releases, brochures, presentation of
opportunities in national and international conferences, etc.
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6. The working groups on fairness and access will be established as part of the WP2
activities. All the participating RIs will propose the relevant experts that will be
included in the working groups. An initial version of the RUG (Reference User
Group) will also be defined by March 2023.

7. The agreements with universities for the ITINERIS PhD programme (WP3) and for
the PhD fellowships planned by other WPs will be signed.

8. The training programme for the first year of courses (late spring 2023-late spring
2024) will be finalized and the working plan for the second year will be provided by
WP3.

9. The organization of test cases for aerosol typing method improvements has been
started and will be completed in the next months by WP4 (see deliverable D4.11.1
planned in B3).

10.The Marine Data Center Management Plan will be prepared in the next months by
WP4 (see deliverable D5.1 planned in B3).

11.Installation and testing of sensors will be performed within the activities of WP6.

12.Installation of part of the sensors and equipment for field and laboratory facilities will
be performed within the activities of WP7.

13.The architecture to adopt for the implementation of the VREs (Virtual Research
Environment) will be chosen in the WP8.

REFERENCES

1. Milestone 101.1-CC1 - 1st Meeting of the ITINERIS Coordination
Committee_19122022

2. Milestone 101.1-RIB1- 1st Meeting of the ITINERIS Research Infrastructures
Board 19122022
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ANNEX 1 - AGENDA

09:30-10:00

Registrazione e coffee break

10:00-10:20
10:20-11:10
11:10-11:30

11:30-12:00

12:00-12:15

12:15-12:30

SALUTIISTITUZIONALI
PRESENTAZIONE DEI PARTNER

IL PROGRAMMA PNRR MUR PER LE INFRASTRUTTURE DI RICERCA
Michele Mazzola, MUR

IL PROGETTO ITINERIS E SUA COLLOCAZIONE A LIVELLO NAZIONALE
ED EUROPEO
Gelsomina Pappalardo, CNR

WP2 - ACCESS TO FACILITIES, FAIR DATA AND RELATED SERVICES
Carmela Cornacchia, CNR

WP3 - ITINERIS TRAINING PROGRAMME
Alberto Basset, CNR

12:30-14:00

Lunch break

14:00-14:15

14:15-14:30

14:30-14:45

14:45-15:00

15:00-15:15

WP4 - ATMOSPHERE
Lucia Mona, CNR

WP5 - MARINE DOMAIN
Rosalia Santoleri, CNR

WP6 - TERRESTRIAL BIOSPHERE
Dario Papale, CNR

WP7 - GEOSPHERE-LANDSURFACE

Giuliana Rossi, OGS

WP8 - VIRTUAL RESEARCH ENVIRONMENTS AND CROSS-
DISCIPLINARY ACTIVITIES

Antonello Provenzale, CNR

15:15-15:45

Coffee break

15:45-16:10

16:10-16:30

16:30-17:00

ORGANIZATIONAL STRUCTURE AND GOVERNANCE
Gelsomina Pappalardo, CNR

ASPETTI AMMINISTRATIVI
Lucia Telesca, CNR

DISCUSSIONE E CONCLUSIONI
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ANNEX 2 - PARTICIPANTS
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Luigi Abruzzese, INGV

Giuseppe Colpani, CNR

Marco Galeotti, EMSO ERIC

Giandomenico Pace, ENEA

Aldo Amodeo, CNR

Paolo Comelli, OGS

Giuseppe Gargano, CNR

Elena Paoletti, CNR

Davide Amodio, CNR

Gianluigi Consoli, MUR

Mariasilvia Giamberini, CNR

Dario Papale, CNR

Manlio Astolfi, CNR

Adriano Conte, CNR

Valeria Giampaolo, CNR

Gelsomina Pappalardo, CNF

Carlo Barbante, CNR

Sandro Conticelli, CNR

Giovanni Gigli, Centro per |
Protezione Civile - UniFi

Enrica Passino, CNR

Laura Barbieri, CNR

Daniele Contini, CNR

Beniamino Gioli, CNR

Luisa Patrolecco, CNR

Francesca Barnaba, CNR

Franco Coren, OGS

Giordano Giorgi, ISPRA

Sara Pensieri, CNR

Alberto Basset, CNR

Carmela Cornacchia, CNR

Antonella Gorga, CNR

Antonella Petrocelli, CNR

Debora Bellafiore, CNR

Gianpaolo Coro, CNR

Gabriele Guidolotti, CNR

Stefano Pignatti, CNR

Laura Beranzoli, INGV

Roberto Corsanici, CNR

Annalisa ladanza, CNR

Alberto Priori, INFN

Paolo Berardino, CNR

Letizia Costanza, CNR

Vincenzo Lapenna, CNR

Antonello Provenzale, CNR

Caterina Bergami, CNR

Paolo Cristofanelli, CNR

Teresa Laurita, CNR

Brunella Raco, CNR

Andrea Berton, CNR

Juanjose Danobeitia, EMS
ERIC

Nadia Lo Bue, INGV

Francesco Raffa, CNR

Massimo Bilotta, INGV

Federica De Lise, CNR

Marcello Magaldi, CNR

Giorgio Maria Riccobene

INFN

Serena Botteghi, CNR

Marcella De Martino, CNR

Francesca Maggiore, CNR

Ermann Ripepi, CNR

Roberto Bozzano, CNR

Dario De Nart, CRHA-

Carlo Mantovani, CNR

Marco Roman, Universita C
Foscari Venezia

Lorenzo Brilli, CNR

Benedetto De Rosa, CNR

Valentina Marchi, CNR

Roberto Romeo, OGS

Gabriele Bucci, CNR

Gabriella de Vita, CNR

Angela Marinoni, CNR

llaria Rosati, CNR

Bruno Buongiorno Nardelli
CNR

Claudio Dema, CNR

Francesca Martelli, CNR

Simona Rossetti, CNR

Francesco Cairo, CNR

Cecilia Di Carlo, MUR

Giorgio Matteucci, CNR

Giuliana Rossi, OGS

Carlo Calfapietra, CNR

Anita Di Chiara, INGV

Alessandro Mauceri, CNR

Rosamaria Salvatori, CNR

Liborio Capozzo, CNR

Mauro Di Fenza, CNR

Elena Mauri, OGS

Rosalia Santoleri, CNR

Francesco Cardellicchio, CN

Luca Diliberto, CNR

Luigi Mazari Villanova, CNR

Katrin Schroeder, CNR

Vanessa Cardin, OGS

Davide Dionisi, CNR

Francesco Mazzenga, CNR

Alessandro Sebastiani, CRE

Maria Chiara Carrozza, CNF

Marco Doveri, CNR

Michele Mazzola, MUR

Cosimo Solidoro, OGS

Bianca Castiglioni, CNR

Davide Embriaco, INGV

Matia Menichini, CNR

Lucia Telesca, CNR

llaria Catapano, CNR

Lorenza Evangelista, CNR

Lucia Mona, CNR

Veronica Tofani, UniFl

Lorenzo Cecchi, UniFi- Musi
di Storia Naturale

Maria Cristina Facchini, CNF

Francesca Morrongiello, CN

Sandra Trifird, CNR

Mauro Centritto, CNR

Davide Fanchini, CREA

Silvana Moscatelli, CNR

Serena Trippetta, CNR

Aldo Ceriotti, CNR

Silvano Fares, CNR

Michail Mytilinaios, CNR

Eugenio Trumpy, CNR

Sarah Cesare, INFN

Fausto Ferraccioli, OGS

Cesarino Nicoletti, CNR

Georg Umgiesser, CNR

Claudia Cesarini, CNR

Tiziana Forlenza, CNR

Alessandro Oggioni, CNR

Vito Vitale, CNR

Massimo Chiappini, INGV

Luigi Franco, CNR

Alessandro Oggioni, CNR

Vito Vitale, CNR

Beatrice Cobucci Ponzan

CNR

Simone Gagliardi, CNR

Emanuele Organelli, CNR
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Activity 1. Cevelopment, setup, coordination and operation of the ITINERIS Training Gantihe
activity includes:

1A.The design and implementation of the Training Platform, tlRAIR Catalogue of all training
digital objects and the Semantic Training Platform, dedied to the knowledge transfer and
engagement, which incorporates the mining and-nese of educational draining / e-learning
courses produced by the RIs;

1B.The mapping of the training requirements of both employeasd users of the RIs;

1C The design and implementation of the training programme ming the needs of employees
users and other key target stakeholder categories of thesRand,

1D.The design and implementation of all digital training objectsopiuced as training material of
every training event of activities 2, 3, 4, including as joacategories tutorials, graining and e-
learning materials, TEDs and short documentaries, podcasi&iacientific gaming;

1E.The planning of the long-term sustainability of the ITINERT&ining Centre of the Italian
Environmental Research Infrastructures.
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Activity 2. Training Rls staff and user communities b Six Intensive one-week courses/handson
stages per thematic sub-domain (eScience,Atmosphere, Terrestrial, Marine, Solid Earth sub-
domain),four trans sub- domainsintensive coursesand two on Managementaspects

Activity 3. Training future generation of RIs staff and users D ITINERISPhD programme per
thematic sub-domainin collaborationwith five University for the XXXVIland XXXIXcycle summer
and winter schools per thematic sub-domain and trans sub-domain. Four intensive schools are
organised per thematic sub-domain and trans sub-domains A dedicated budget for the
registrationto highlevelMScrelatedto the RlIsactivities.

Activity 4. Training RI staff on sciencecommunicationand citizen engagementin scienceb The
training programmeis organisedin two steps:

4A. Intensive advanced courses on science communication tofst the RIS per thematic sub
domain ( one course) and trans sutbomains (two courses) at year one;

4B. Two series of intensive courses, as winter and sarmar schools, organised in the second year
by the RIs employees for the school teachers with thevolvement of the students of secondary
schools .
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Fixed -term personnel to be hired:
All foreseen hiring procedures have been started as expected

Call are in publication on the CGazzetta UfficialeE
Expected start of contracts: April 2023 at latest.

Purchase of VRE facilities and laboratory/field equipments :
All foreseen purchase procedures have started.
The first instruments are expected to be acquired in spring 2023.
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